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- Key results of Supreme Court - UNDP cooperation in 2012-2014

- Expanding “E-SUD” e-justice system

- Launch of the “Rule of Law Partnership in Uzbekistan” Project
- Overview of international best practices in e-justice

- Study tour to the U.S. on transparency “in detail”

- Policy advice

Dear colleagues and partners,
Reform of the justice system and enhance-
ment of the openness and accessibility of
the civil courts are the key components of
the national concept "On further deepening
of democratic reforms and development of
civil society", declared in 2010 by the Presi-
dent of the Republic of Uzbekistan Islam
Karimov. Several foundational documents
were developed in support of this reform,
particularly, Presidential Decree "On mea-
sures of core improvement of social protec-
tion of judges and judicial staff" from August
2,2012, the Regulation of the Cabinet of Min-
isters of the Republic of Uzbekistan "On
measures of implementation of modern com-
munication-information technologies into the
courts” from 10 December 2012, as well as the Law of the Republic of
Uzbekistan declared in 2014 "On the openness of public authorities and
administration”, all aimed at improving the effectiveness of public institu-
tions, administrative bodies, as well as judicial system.

Taking into account the above reforms, the Supreme Court of the Republic
of Uzbekistan has been in close collaboration with UNDP since 2012, par-
ticularly, within the framework of the project "Civil Justice Reform: Effective
Court Management". Development and piloting of E-SUD electronic case
management system was among the crucial achievements of the project,
which was also presented by Uzbekistan at 68 session of the UN General
Assembly in New York in September 2013.

It should be noted that as a result of the efforts of the previous project, in
2014 more than 23 thousand applications were filed electronically using
feature of E-SUD system. Preliminary analyses showed that using E-SUD
for handling cases in writ proceedings can result in time savings of up to
50%. As per requirements of legislation of the Republic of Uzbekistan E-
SUD system underwent certification process and was recommended for
usage in courts on civil cases.

“Rule of Law Partnership in Uzbekistan” project is a continuation of the
above efforts, and within its framework it is planned to expand the use of the
E-SUD electronic case management system in eight additional civil courts
of Tashkent and Tashkent region. In addition, it is envisioned that the addi-
tional modules of E-SUD will be developed in appeal, cassation and super-
visory instances. Currently, the project is working on improving the existing
procedural legislation in relation to introduction of E-SUD, as well as initi-
ated the development of the handbook for judges on the use of E-SUD.

Wishing you a good reading.

Kholmumin Yodgoroy,

Chairman of the Judicial Board on Civil Cases
Supreme Court ofthe Republic of Uzbekistan,
National Coordinator ofthe Project
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Dear colleagues and partners,
The on-going judiciary reform /in
Uzbekistan demonstrates the Gov-
ernment's commitment to enhance
access to justice for the most vul-
nerable and simultaneously create
conditions for transparency of vari-
ous branches of the judiciary. Effec-
tive and transparent judiciary will
enhance people's trustin the rule of
law, effective resolution of disputes
and enforcement of contracts. The
United Nations Development
Programme in Uzbekistan is proud
to assist the Government of
Uzbekistan in these efforts since
2012. The piloted e-justice system “E-
SUD” has passed state certification and was highly rated by UNDP
in terms of results achievement.

It should be noted, that access to justice is an important
part of the post-2015 Development Agenda and has been proposed
as one of the 17 Sustainable Development Goals which will suc-
ceed the Millennium Development Goals. The importance of open
and accessible justice system on social and economic well-being is
tremendous, since such standards help create effective, account-
able andinclusive institutions atall levels.

We are thrilled that our partnership with the Supreme Court of the
Republic of Uzbekistan is now in its second phase through — “Rule
of Law Partnership in Uzbekistan” project. The Project is a new joint
initiative of UNDP and USAID. The main goal of the project is to
strengthen public access to and trust in the judiciary. The Project
will work towards this goal through a primary partnership with the
Supreme Court and, as appropriate, other justice sector stake-
holders, including the High Economic Court, Judici at
the Ministry of Justice, building on these
strengthen public trust and achieve greater alig
tionally recognized standards of accountability and performant
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The first issue of the Project's Newsletter is cﬂ/ering the major
results of our cooperation with the” Supreme €ourt throughout
2012-2014 and the new stage of our ipawithi
Law Project. It also gives a broad overvie
tem that is currently being ¢ ed to cove civil

courts and new instances.
behalf of our extended team.

—“

We wish you an interesting.readi

Stefan Priesner,
Resident Representatives
UNDP Uzbekistan



KEY RESULTS OF SUPREME COURT -
UNDP COOPERATION IN 2012-2014:

The main goal of the “Civil Justice Reform: Effective Court Management” project, implemented jointly by the Supreme Court of
Uzbekistan and UNDP in 2012-2014, was to provide technical support in strengthening the institutional foundation of the civil
courts in Uzbekistan. The project team achieved the following results:
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1. Creation of favorable conditions for further development of civil justice both VAT ECRAH JATTHCEA E

on the legislative level (de jure) and in practice (de facto): The project experts devel- = e
oped a number of analytical notes and policy briefs, such as "Determining the caseload",

"The appeal of court decisions", "Revision of the decisions of the courts on newly discov-
ered evidence," "Review of the decisions of courts in absentia", "On introduction of
changes and amendments into the Civil Procedure Code of the

Republic of Uzbekistan", as well as proposals for the imple-
mentation of the Presidential Decree "On measures to
improve and enhance the effectiveness of the district and
city courts of general jurisdiction” Ne 4570 dated October 4,
2013. The experts also developed proposals into the proce-
dural legislation related to the introduction of “E-SUD” elec-
tronic case management system. The project also devel-
oped and published a handbook on resolution of marital and
family disputes, and the collection of templates of rulings of
firstinstance civil courts.
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2. Improving access to justice through the
introduction of e-justice system, improve-
ment of the quality of courts' decisions,
ensuring enforcement mechanism as well
as public awareness raising on legal mea-
sures of civil rights protection:

1. Piloting of “E-SUD” electronic case man-
agement system in Zangiota interdistrict civil
court was a key result of project activity
throughout 2012-2014. Caption: Hearing hall
at Zangiota interdistrict civil court

In order to ensure successful piloting of the
“E-SUD” electronic case management sys-
tem, Zangiota pilot civil court was equipped
with a computer network, the necessary ICT
equipment (2 servers, 6 computers, 4 print-
ers, 2 scanners with Autolock function, and 2
information terminals), audio-video trial
recording system, turnstile, video surveil-
lance, uninterrupted power supply, including,
diesel generator.

“E-SUD” electronic case management sys- Caption: Hearing hall at Zangiota interdistrict civil court
tem is aimed at automating the processing of
civil cases and cases of writ production, sub-
sequently increasing the transparency of the
courts, and improving public awareness
about the judiciary.
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In 2014 Zangiota interdistrict civil court ruled 20,000 cases out of ﬁ-} |

23,000 that were filed electronically, thus recovering 772,941,4 ;l-'l."*{
thousand soums in debt, and ruled more than 30 civil cases in first |

instance.

The building of Zangiota interdistrict court was renovated for an
amount of 1.1 billion soums allocated from the Court and judiciary .
development Fund. The overhaul of the court building was carried
out based on the generally accepted court construction stan-
dards.

Improving the quality of claims:

To ensure the completeness and reliability of the documents sub-
mitted to the court, it is necessary to determine not only the types £
of documents received by the courts, but also the type of informa- §
tion which should be reflected in them. Such accurate grouping of
information will simplify the processing and systematization of
documents for further analysis. In fact, there was a need to iden-
tify a list of possible claims in civil cases.

The designed list included 256 types of sample claims (in
claim, plaintive and special proceedings), which were com-
bined into 17 groups. In comparison, the current statistical
reporting of courts in civil cases contains 42 types of claims

combined into 13 groups. j . Ee—
Caption: Information booth at Zangiata interdistrict civil court

It should be noted that this is a continuous process, in fact, such
determination of sample claim types should be carried out on a
regular basis, and should be based on a thorough analysis of legislation and judicial practice.

The proposed list of claims allows “E-SUD” electronic case management system to collect relevant information on the cases
right at the time of electronic filing of documents via Internet. The proposed list of sample claims also serves as a foundation for
state claim processing fee calculator, which is integrated into the “E-SUD” system. Such classification allows to improve
the quality of claims since all necessary information is collected at the initial stage thus ensuring timely and full con-
sideration of the claim.

Besides, such classification will allow to conduct a more detailed and in depth analysis of causes and reasons of disputes in
the future, given successful and accurate implementation.




KEY RESULTS OF SUPREME COURT -
UNDP COOPERATION IN 2012-2014:

Key advantages of “E-SUD” electronic case management system:

- growth in a number of interactive services provided by courts to population (electronic case filing systems, provision of
real time information on the status of case, access to procedural acts, etc);

- introduction of modern means of notification (SMS messages, e-mail, virtual office ) informing clients of the civil pro-
ceedings;

- introduction of personal application forms of writs and other applications filed to the court;
- promotion of paperless data exchange in courts and elimination of registration books;

- Improved performance of judges due to the use of decision templates (104 template rulings, 11 orders, more than
40 decisions developed and included in the information system) based on the data of the case available in the sys-
tem. The judges are able to provide timely rulings in civil cases and will avoid violations of procedural deadlines;

- Centralized and automated collection and compilation of statistics, without involvement of judges and court person-
nel;

- Timely exchange of information between the courts and bailiffs, leading to increased levels of enforceability of judg-
ments;

- Reduced costs of civil courts.
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E-SUD main page

This is how it works: to file a claim electronically the applicant must select a certain type of claim from the list. Following that, the
information system will request the data needed for successful and timely resolution of dispute. For instance, if the claimant
choses "reinstatement", the information system, among other things, will request the claimant to provide "the grounds on
which an employment contract has been terminated."

“E-SUD” electronic case management system underwent state examination conducted by the Ministry of Informa-
tion and Communication Technology Development, and was recommended for introduction in civil courts.

Preliminary analysis showed that using “E-SUD” electronic case management system allows for time savings of up
to 50% in writ proceedings. This system allows for simplification of procedures related to filing claims to the courts
for citizens and simultaneously helps to improve their quality, increase the efficiency of the courts, the quality of deci-
sions, saves time and resources, and importantly creates foundation for transparency and accessibility of informa-
tion about the trial.
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KEY RESULTS OF SUPREME COURT -

UNDP COOPERATION IN 2012-2014

Upon successful registration in E-SUD,
the Plaintiff files a petition and
attaches documents to the court,

in electronic form, through personal
profile in E-SUD portal
(www.esud.uz)

m Court's not
gs are simultaneously reflected
in the personal profile of

Plaintiff and Defendant.

r

B E-SUD system automatically
directs SMS and Email notifications
to the Plaintiff and Defendant
regarding new court rulings.

E-SUD workflow

ations, notices and

E-SUD database

The Defendant who underwent the registration,
receives an option to review the case files and
rulings made by the Judge on the given case
filed by the Plaintiff. The Defendant also receives
an option to file written evidence, petitions and
statements via personal profile in E-SUD portal.

(44

Introduction of E-SUD e-justice system has significantly

speeded up the review of the case files incoming to the

court office, and allowed for decrease in the overall time
needed for review of the case ““

the attached documents

Rulings issued as a
result of the case review

Dates of
court hearings

Minutes of
court hearings

Court's ruling

Court's office delivers

the filed petition to the Chairman.
The Plaintiff receives a relevant
notification via E-SUD system

m Information about the appointment of the Judge

B Rulings issues as a result of case discovery

Judge reviews
the case and

ﬂ issues a ruling

Court's Chairman
appoints a Judge
to review the filed case

The Judge reviews
the filed case and
the accompanying
documents and
prepares the case f
or hearing

Over the course of the questioning
the judge registers the defendant
in the E-SUD system




In writ proceedings, a judge on average issues four
copies of court orders (4 sheets of paper) and two
accompanying letters (2 sheets of paper).
11*234*6= 67,404 sheets of paper

Use of “E-SUD” e-justice system (including the
electronic delivery of notices of court proceedings
and acts) would help save 67,404 sheets of paper.

A judge spends two minutes on average to gener-
ate one sheet of paper in writing. Using “E-SUD” e-
justice system will allow for 50% time savings in
generation of court decisions in writ proceedings.

That is to generate 11,234 orders in writing, judges
on average spend 44,936 minutes or 31.2 days.
When using “E-SUD” e-justice system, they would
have spent 15.6 days producing the same number
oforders.

[P}
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In order to present “E-SUD” electronic case management system
to the public and exchange international experience in this area,
international workshop themed "Introduction of ICT in courts - an
important factor in increasing the efficiency of the judiciary: the
advanced experience of foreign countries" was held on Septem-
ber 18, 2013 in Bukhara. Representatives of the Supreme Court,
members of the Senate and the Legislative Chamber of Oliy
Maijlis, representatives of the Judicial Department of the Ministry
of Justice, judges, law enforcement agencies, international orga-
nizations and other stakeholders took part in the workshop. In
addition, there were international experts attending the workshop;
particularly, the Chairman of the Supreme Court of Malaysia, rep-
resentatives of the Supreme Court of the Republic of Korea,
experts from the United States, Estonia and Germany.

As a result, the participants discussed the issues of//further
improvement of current procedural legislation to ensure/ wide-
spread introduction of ICT in courts and shared specific propos-

als.

costs about 12,500 soums, given courts use “E-
SUD’ to its full capacity they could save 1.6 million
soums in paper expenses in one court and more
than 125 million soum in 75 courts. This calculation
does notinclude the paper expenses carried by the
trial parties.

It should be noted that it takes 17 trees to produce
1 ton of paper. 1 sheet of A4 paper weighs about 5
grams. 67,404 sheets of paper weigh 0,377 tons.
Thus, given courts use «E-SUD to its full capacity,
we could save 5.7 trees.

3. Improving efficiency of civil justice: As a wrap-up of
the project activity, an international workshop on 'l:ssués of
the Effective Usage of Information-Communication Tech-—
nologies in Courts' Activities' was organized on November g
20, 2014. Over the course of the workshop, the partici- &
pants discussed the current status of introduction-of ICT to
courts in Uzbekistan, exchanged proposals—on further
improvement of procedural legislation with a potential to &
streamline the introduction of ICT into courts; and gener-
ated a number of relevantrecommendations.

Key experts from Korea, Malta, Bulgaria and Germany expressed their recognition and appreciation of Supreme Court and
Supreme Economic Court forimplementing programmes prioritizing the incorporation of modern ICT tools into court activities.

As a result of the meeting, three proposals were delivered to further improve the use of ICT in Uzbekistan. Firstly, it was pro-
posed that acting procedural legislation should be amended, to make sure they accommodate provisions that allow for the reg-
ulated use of ICT in courts. Secondly it was proposed that measures should be adopted to improve the data mining mecha-
nisms on the activities of courts.

Last but not least, it was proposed that a new unit should be established within the judicial system, with the primary purpose to
promote nationwide use of ICT in courts. In particular, this agency would be responsible for the efficiency, identification and
elimination of hurdles faced in the use of ICT in courts, thereby helping to streamline and improve its use.

-7 -



“RULE OF LAW PARTNERSHIP IN UZBEKISTAN"
PROJECT

LAUNCH OF THE
“RULE OF LAW PARTNERSHIP IN UZBEKISTAN” PROJECT:

October 16, 2014 — “Rule of law partnership in Uzbekistan” pro-
jectwas officially launched at the Supreme Court of the Repub-
lic of Uzbekistan. The launch event was attended by UNDP
Administrator Ms. Helen Clark. The projectis a continuation of
extensive work undertaken by UNDP and the Government of
the Republic of Uzbekistan, in strengthening the efficiency and
accessibility of the nation's courts, and the population's access
to essential judiciary services.

During the event, Ms. Clark commended recent constitutional
amendments and on-going judiciary reform, congratulated
partners on the launch of the new joint initiative, and underlined
rule of law as a core pillar of UNDP's work both in Uzbekistan
and around the globe. Ms. Clark also drew attention to the role
e-government tools can play in helping increase the transpar-
ency of and simplify access to courts, while also reducing the
bureaucratic barriers faced in administering justice. This will
make sure vulnerable groups can benefit from easy access to

Caption: (from right to left) Ms. Helen Clark, UNDP Administrator, Mr. Stefan
) . ) ) Priesner, Resident Representative of UNDP in Uzbekistan, Mr. Farid Garakhanoy,
dispute resolution mechanisms. Also at the project launch, Ms. Deputy Resident Representative of UNDP Uzbekistan, Mr. Jan Harfst, Chief,

Clark gave her thanks to USAID for their joint efforts, and for Regional Bureau-for-Europe-and-the CiS, UNDE

providing support to the upcoming project.




Expanding “E-SUD” e-justice system
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Advantages of “E-SUD”
e-justice system

well as statistics module.

E-SUD

instance civil courts.

“Rule of Law Partnership in Uzbekistan” Project is expanding the “E-SUD” electronic case man-
agement system initially piloted by “Civil Justice Reform: Effective Court Management” project.

Up to date, project experts have expanded the system in terms of firstinstance civil cases, partic-
ularly, additional functions were developed related to claim, plaintive and special production, as

Itis planned to launch “E-SUD” in 8 civil courts of Tashkent city and Tashkent region by the end of
2015. Besides, it is planned to develop additional modules in appeal, cassation and supervisory
instances in the near future, thus allowing for a top-down communication between first and higher

To ensure sustainability, the project team is currently developing proposals and amendments into procedural legisla-
tion related to introduction of e-justice system, as well as handbook on the use of “E-SUD” e-justice system for judges

and court personnel.

Advantages of “E-SUD” R » o e
e-justice system Expanding “E-SUD” e-justice system
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View of the Judge's profile (“Petitions” module)

For external users:

- submission of claims, petitions and accompanying
documents in electronic form to courts;

- tracking the progress of case, without physically visit-
ing the courthouse;

- delivery of court notices in electronic form, directly fol-
lowing their compilation;

- access to the procedural acts adopted when consid-
ering civil cases;

- access to court documents, including decisions and
rulings, after their depersonalization.

E-SUD user profile

¥
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View of the Judge's profile (“Reports” module)

Forinternal users:
- automated compilation of case files;

- automated delivery of court notices, and notifications
about changes in cases and adopted procedural acts;

- automated compilation of certain procedural acts on
the basis of the templates developed and included in the
system;

- automated data collection, processing and storage,
and the systematization of data about courts' activities;

- automated publication of procedural acts, for parties
involved in a case;

- automated generation of statistical reporting.

Rulings database in user profile



“RULE OF LAW PARTNERSHIP IN UZBEKISTAN"

PROJECT
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Supreme Court of Singapore offers a
wide range of informational and inter-
active services through its official

website - www.supremecourt.gov.sg.

There is a specific e-justice platform -
«elLitigation», allowing for online case
filing and based on Integrated Elec-
tronic Litigation System (iELS) it
enables electronic file and data
exchange. The filed document is auto-
matically checked against the proce-
dural legislation and is redirected to
corresponding registry for further pro-
cessing. The Electronic Filing System
automatically determines the route of
the document in the court, ensures
automatic review of each document
and further processing of the case.

To access the electronic filing system,
the users must register and have the
necessary equipment, as well as the
licensed software.

The courts act as an independent cer-
tification center: upon registration the
system issues a smart card containing
a digital certificate which allows the
users to access and use the services
offered by the EFS.

Imtroduction

oWl i Elecironic Cose Fillg Systes (ECFSY
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The Electronic Case Filing System (ECFS) -
http://eng.scourt.go.kr/eng/ecourt/introduction.jsp is the Korean Judiciary's electronic litiga-
tion system. It is a comprehensive system that allows litigants and their attorneys to file
and manage cases, as well as access court information and procedures electronically.
They are able to file all court documents, documentary evidence and digital evidence over
the Internet without physically visiting the courts. After filing a case via ECFS, the plain-
tiffs/petitioners receive e-mail and
text message notifications when

;\; South Korea

ECFS Sysham Chart

Posrad Servics

for Public ELitgeten E-Court the other parties submit docu-
ments to the court. If the defen-
e banenaye e || T dants/respondents consent to e-
Be eged o R LK filing, they may also receive elec-
Ty : g S o tronic notices of the other parties'
s Papsetecns | e filings. Such notice, in conjunc-
vl |, [ [y tion with access to case records
o =y tna i and procedures electronically,
Coe e — allows all parties using ECFS to
e ks L i
Aty o— e - promptly check the current status
" L:‘} et | N of the proceedings.
& g
ECFS Information kbl
s w e

Malaysia

The official website of Malaysia Supreme Court - www.kehakiman.gov.my/en provides visi-
tors information about the country's judicial system, particularly, about the Supreme Court,
its Chairman, Court of Appeals and Federal Court. In addition, there is information on the
courts of the administrative-territorial division.

The site has a special interface for persons with disabilities (visually impaired users can
use the zoom font, font color, background shading and other options).

The site is integrated with popular social networks, you can subscribe to a feed. The site is
designed in three languages.

Services and information is divided into separate categories for legal entities and individ-
ual users.

The website offers a wide range of interactive services, including electronic case filing sys-
tem, distance learning opportunities, electronic complaints submission and other services.
In addition, the website offers several
e-Services User Manual manuals on the use of such services —
a special guidebook on the use of

& Filing Systam ® | juar Manuad for PKPMP Webrse : . .

® o Training & i i nia e Eed website services, guides on use of

® Complsims & Enquiries Form ® gor Momssd tor electronic mailing system, filling and

L ] . . . .

=St [ submission of applications, appeals to
Litwary

the courts.
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@ Turkey

In 2006 Supreme Court of Turkey introduced UYAP National Judiciary Network System
http://lwww.yargitay.gov.tr/belgeler/site/eng_sunum.pdf, to carry out judicial activities more

- efficiently and effectively, to accelerate business processes and create electronic archives.

All the data comes from first instance courts, and further processing is done through this sys-
tem. All the legislative and executive government branches have access to the system. It
also allows to generate statistical reports.

The use of the system is governed by special articles of the procedural Civil Code of Turkey.

UYAP information system offers a wide range of interactive services to the citizens and gov-
ernment authorities, including, data management, database of court decisions, file query,
precedent search, access to data bank, access to economic disputes decisions, and sms-
notification services.

This system is among the leading in the world, and received a number of awards, including
United Nations award for public services, European E-State Award and other.

@ Germany
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The Federal Court of Justice of Germany
http://www.bundesgerichtshof.de/EN/Home/home_node.html provides users with access to
a database of judgments made since January 1, 2000. To access Federal Courts judg-
ments in English users can access database available at the portal of the Network of the
Presidents of the Supreme Courts of European Union states. It has been released in April
2007 and allows to simultaneously query several search engines.

-12 -
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The Supreme Court of Russian Federation provides a wide range of data and information
to citizens, including statistical data, reviews of court practice, reference data, as well as
the list of schedules trials through its web portal - http://supcourt.ru/. The web portal also
provides an opportunity for citizens to file special requests to the Supreme Court.

The web portal also provides access to e-justice system related to economic disputes
https://my.arbitr.ru/#index, which is carried out on the basis of a single portal of public ser-
vices and gives citizens an opportunity to file claims, access the bank of arbitration cases,
the calendar of trials, as well as the pending case files. The system also provides informa-
tion to the public about the procedures for filing documents in electronic form.
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o % L~ EXPLORING THE U.S. EXPERIENCE IN
\\\ . OPENNESS OF JUDICIARY:

Caption: Hon. Judge Jeremy Fogel, Direcotr of the Federal Judicial Center during a meeting with the Uzbekistan delegation.

With a growing legal awareness of the population and expanding activity of private sector, there is a need to improve the effi-
ciency and transparency of the judiciary for a quick and efficient dispute resolution. The openness of the judiciary creates
favorable conditions for human rights protection, as well as grants an opportunity for vulnerable groups of population to fair
and open justice. It should be noted that ensuring the transparency of the judiciary is a complex process, requiring introduction
of new operations into courts activity, particularly, specific tools are needed to ensure accessibility of legal acts and regula-
tions, transparency of administrative procedures, as well as availability of relevant information and its widespread dissemina-
tion through communication channels enabling citizen feedback. In case of the justice system, the openness of courts will
enhance the credibility of judiciary, strengthen citizen's trust and confidence in the judiciary and in perspective has the poten-
tial to improve the courts' performance.

Taking into account the growing need for openness and transparency, in order to explore the international best-practices and
to stimulate its further introduction into the judiciary branch of Uzbekistan, the project conducted a study-tour to the USA dur-
ing march 15-22, 2015. Judges of the Supreme Court and Supreme Economic Court of Uzbekistan, representatives of the
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i Research center of the Supreme Court and the Minis-
W try of Justice of Uzbekistan took partin the study tour.

In order to get a real exposure to the transparency
and performance of the US judiciary the participants
4 of the study tour visited a wide array of institutions
directly involved in the US judicial system — public, pri-
vate and non-governmental.

i The representatives of Uzbekistan's judiciary met

Caption: (from left to right) Kholmumin Yodgorov, Chairman of the Board for Civil Cases with the management of the Federal Judicial Center,
of the Supreme Court of Uzbekistan, Nodir Juraev, Director of the Research Center which is the research and education agency of the fed-
under the Supreme Court of Uzbekistan, James Eaglin, Director of Research Division, L . . .
Federal Judicial Center gral judicial system of the United States. The partici-
pants.met with Hon. Judge Jeremy Fogel, the Direc-
tor of Federal Judicial Center, and discussed the
training and research effort of the center for the fed-
eral judiciary on ceurt administration and case man-
agement. Apart fromihat, considering the research
and educational capacity‘ef both the Federal Judicial
Center and the Research Center under the Supreme
Court of Uzbekistan, the participants discussed fur-
ther cooperation in continuous education of judges
4 and court personnel. They also reviewed the existing
judge training curricula, judge selection and evalua-
tion mechanism, and discussed the issues of ethical
conduct. It should be stressed that as a result of the
meeting Uzbekistan delegation and the staff of Federal Judicial Center exchanged the some findings of their research work.

Caption: Representatives of Uzbekistan’s judiciary visiting Kalbian Hagerty LLC

Foramore in depth exposure to the court administration practice in the U.S., representatives of Uzbekistan judicial system vis-
ited’/Administrative Office of U.S. Courts and National Center for State Courts (NCSC), which provide a broad range of ser-
vices and functions including administrative, legal, financial, management, program, and information technology services to
federal and state courts, respectively. The visitors from Uzbekistan reviewed the management, finance and communications
systems of the federal courts, and particularly PACER case management/electronic case file system, its development history
and amendments made into legal acts related to the introduction of PACER. During the meeting with the management of the
NCSC representatives of Uzbekistan's judicial branch reviewed the continuous education curricula for judges, existing elec-
tronic case management system, particularly, E-filing portal. In addition, the participants learned about court performance
assessment instruments such as Courtool. They also reviewed new technologies in the courts, including audio/video record-
ing aimed at enhancing court performance and transparency.

To become more familiar with the differences in judicial branches, the participants visited D.C. District Court, Supreme Court of
Virginia, and Arlington Court of Appeals. To get a better picture of various players in the judicial system of United States, they
also held meetings at international law firm Kalbian Hagerty LLC, and the World Justice Project, which is an independent,
multidisciplinary organization working to advance the rule of law around the world, well known by its WJP Rule of Law Index,
that measures how the rule of law is experienced by ordinary people in 99 countries around the globe.

Based on the gained knowledge and observations from the study tour, the participants will share their proposals on enhancing
the transparency and accessibility of courts in Uzbekistan and specific recommendations on effective implementation of Laws
on “On petitions of physical bodies and legal entities” and “On transparency of the activity of bodies of state power and govern-
ing bodies”.

International workshop, themed “Improving Effectiveness of the Court and Justice Administration in Uzbekistan: Challenges
and perspectives” became the key event of the study tour. The workshop was organized in cooperation with the Johns
Hopkins University affiliated the Central Asia-Caucasus Institute, Silk Road Studies Program. The representatives of
Uzbekistan judicial branch presented the main directions of the judicial and legal reform in Uzbekistan and the use of modern
information and communication technologies to ensure transparency and openness of courts. The U.S. expertise repre-
sented by the Department of State, Federal Judicial Center, Department of Justice, state and federal courts, non-
governmental organizations, private law firms, and scholars presented the U.S. experience in ensuring transparency and
openness of the judiciary. Importantly, as a result of the workshop the participants also outlined further cooperation between
the US and Uzbekistan in this area.
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, . . . Caption: (from left to right): Hon. Judge Jeremy Fogel, Director of Federal

Caption: (from left to right) Abdukhamid Kamilov, Head of Judicial Center, H.E. Bakhtiyor Gulyamov, Ambassador of the Republic of
Coordination of activities of law enforcement and controlling bodies Uzbekistan in the United States, Dr. Frederick Starr, Chairman of the Central

Unit, the President's Office, Nodir Juraev, Research center under the Asia-Caucasus Institute (SAIS), Johns Hopkins University, Daniel

Supreme Court of Uzbekistan, Rustam Rasulov, Senior Consultant, Rosenblum, Deputy Assistant Secretary of State for South and Central Asia

the President's Office Affairs, Kholmumin Yodgorov, Chairman of the Board on civil cases of the

Supreme Court of Uzbekistan, Halilillo Turakhujaev, Chairman of the
Tashkent city civil court.

The participants of the workshop discussed the transparency and openness of the judiciary, the social impact of transparency,
as well as the existing continuous education programs for judges. The workshop received positive feedback from U.S.experts
and scholars, served a networking opportunity for the participants allowing for further cooperation among judicial branches of
the two countries.

Policy Advice

+The openness of the judiciary and access to information about the courts promotes legal literacy and enables vulnerable people to
defend their rights and interests in an open and fair trial. Given the impact of the openness of the judicial system on the growth of the society,
in particularly, creation of an enabling environment for private sector development, a Law of the Republic of Uzbekistan "On transparency of
public authorities and administration" was adopted. In order assist the implementation of the Law, the project experts are developing a set of
recommendations aimed at improving the openness of the Supreme Court, including specific strategies on outreach and communication
with.media and civil society, and organization of public events.

« Official website is among the most effective ways of communication between the judiciary and the citizens. To ensure transparency of
the Supreme Court, the accessibility of relevant information by citizens; and to contribute to legal awareness raising of the population it has
been proposed to improve the official website of the Supreme Court. The project prepared the concept of the new website, with the integra-
tion of advanced interactive services, as wellas with an option to file cases on-line through “E-SUD” e-Justice system. Along with a variety of
interactive services, animproved version of the website will give users anaccess to substantial information about the judicial system, in par-
ticular the Resolutions of the Plenum of the Supreme Court; all the necessary legal documents, sample documents, information on the loca-
tion of all courts of generaljurisdiction, as well as Frequently asked questions.

* Inrelation to the wide introduction of ICT into the activity of courts, and particularly, implementation of “E-SUD” e-justice system, the pro-
ject developed adraft Law of the Republicof Uzbekistan“On introduction of changes and amendments into the Civil Procedural Code of the
Republic of Uzbekistan”.

* The Project has initiated a study aimed at harmonization of existing legislation related to commercial litigation based on the Resolutions
of the Plenum of the Supreme Economic Court and the Economic Procedural Code of the Republic of Uzbekistan. According to the study
findings itis planned to prepare a draft law of the Republic of Uzbekistan "On introduction of amendments and additions to the Economic Pro-
cedural Code of the Republic of Uzbekistan" on the basis of the legislative initiative of the Supreme Economic Court.

* The experts of the project are also in the process of developing a manual "Samples of judicial decisions", designed to improve the draft-
ing of judicial decisions, improve their quality, and will be used to further enhance the professional skills and exchange of experience among
the judges.
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